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Appendix 1 - Lifting Plan

	LIFTING PLAN
	Date of lifting operation:
	

	Location of crane lifting operation:
	

	Lifting plan no.:
	

	Method Statement/SWP no.:
	


	Description of crane lifting operation (Step by step description):

	Type of Crane Lifting:
	

	Weight of load:
	in Kg/Tonne

	List the personnel involved in the crane lifting operation:
	Lifting Supervisor
	

	
	Rigger Man
	

	
	Signalman
	

	
	Crane Operator
	

	
	NTU Person-in-Charge
	


	Description of lifting equipment to be used:
	Lorry Crane/Mobile Crane/Crawler Crane
	LM no.:

	
	Lifting Gears/

Lifting Appliance
	LG no.:

	
	Lifting Platform
	LP no.:

	Is the established load within the safe working load of the lifting equipment?

	Has the crane lifting operation considered items as listed in the pre-lifting operation checklist?


	Prepared by Requestor

Name:
	Signature
	Date

	Reviewed by

Name:
	Signature
	Date

	Approved by

Name:
	Signature
	Date


Appendix 3 - Pre-lifting Operation Checklist

(1) Load

	Description
	YES
	NO

	Has the actual weight of the load inclusive of the rigging accessories been established?
	
	

	Is the established load within the safe working load of the lifting equipment?
	
	

	Is the load rigged to its centre of gravity?
	
	

	Is a tag line provided to control movement of the load?
	
	

	Is the load being lifted in a level and stable manner?
	
	


(2) Lifting Equipment

	Description
	YES
	NO

	Is the selected lifting equipment fit for purpose and appropriate for the lifting operation?
	
	

	Has the lifting machine, lifting appliance and lifting gear been examined at least once in the last 12 months (or 6 months for lifting personnel work platform by an authorized examiner) and does it possess a valid lifting equipment certificate?
	
	

	Has the lifting equipment been marked conspicuously with the maximum working load which it can safely carry?
	
	

	Has the crane operator carried out the pre-operation check?
	
	


(3) Crane Lifting operation

	Description
	YES
	NO

	Is there a lifting plan available for the operation?
	
	

	Has risk assessment been conducted to ensure that all possible hazards are eliminated and risks are reduced?
	
	

	Has the identified control measure(s) been implemented?
	
	

	Is the area for lifting the load and the lifting path been cleared of obstruction and personnel?
	
	

	Has the designated area for placing the load been cleared or properly prepared prior to the lifting operation?
	
	

	Is the load likely to clash with other structures or equipment along its lifting path?
	
	

	Has a safe means of access or egress been provided for personnel to attach or recover the rigging of the load?
	
	

	Has the means of communication during the lift been established and confirmed?
	
	

	Has the lifting zone been barricaded to prevent access by unauthorized personnel?
	
	

	Is the environment/weather condition suitable for the lifting operation? (e.g. visibility during night time or heavy downpour)
	
	


(4) Personnel involved in crane lifting operation

	Description
	YES
	NO

	Have trained and competent lifting personnel been identified for the crane lifting operation?
	
	

	Does the crane operator possess training certificate (for mobile and lorry loader crane) as required under the regulations?
	
	

	Have all crane lifting personnel been briefed at a pre-lift meeting?
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